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1. Purpose of this policy
This policy sets out how Hearts in the Stand (“we”, “our”) identifies, assesses, manages, and monitors risks across all activities. Its purpose is to protect volunteers, participants, the public, and the organisation by ensuring risks are understood and controlled.
2. What is risk management?
Risk management is the process of:
· Identifying potential hazards
· Assessing the likelihood and impact
· Putting controls in place
· Monitoring and reviewing risks
· Learning from incidents and near misses
It helps us operate safely, legally, and responsibly.
3. Our commitment
We will:
· Promote a proactive approach to risk
· Complete risk assessments for all relevant activities
· Provide training and guidance to volunteers
· Review risks regularly
· Learn from incidents and feedback
· Comply with UK health and safety legislation
4. Who this policy applies to
This policy applies to:
· All volunteers
· Board members
· Event organisers
· Contractors or partners working with us
Everyone has a role in identifying and managing risks.
5. Types of risks we manage
We consider risks in the following areas:
· Health & safety — accidents, injuries, unsafe environments
· Safeguarding — risks to children or vulnerable adults
· Operational — event planning, volunteer shortages, equipment failure
· Financial — fraud, mismanagement, unexpected costs
· Reputational — social media issues, complaints, public perception
· Data protection — breaches, misuse of personal data
· Legal & compliance — failure to meet regulatory requirements
· Environmental — weather, venue access, sustainability issues
6. Risk assessment process
We follow a clear five‑step process:
1. Identify hazards
2. Decide who may be harmed and how
3. Evaluate risks and decide on controls
4. Record findings
5. Review and update regularly
Risk assessments are required for:
· Events
· Outreach activities
· Lone working
· Activities involving children or vulnerable adults
· Use of equipment
· Travel and transport
7. Risk rating
We use a simple matrix to rate risks:
· Likelihood (low, medium, high)
· Impact (minor, moderate, severe)
Controls must reduce risks to an acceptable level before activities proceed.
8. Control measures
Controls may include:
· Training and briefings
· Supervision
· Personal protective equipment (if relevant)
· Clear communication
· Safe venue selection
· Emergency procedures
· Limiting numbers of participants
· Adjusting or cancelling activities if risks remain high
9. Roles and responsibilities
Board responsibilities
· Oversee risk management
· Approve high‑risk activities
· Review the Risk Register annually
Volunteer Lead responsibilities
· Ensure risk assessments are completed
· Provide training and guidance
· Monitor incidents and near misses
Volunteer responsibilities
· Follow safety instructions
· Report hazards or concerns
· Participate in briefings
· Avoid unnecessary risks
10. Incident and near‑miss reporting
Volunteers must report:
· Accidents
· Injuries
· Threatening behaviour
· Safeguarding concerns
· Data breaches
· Near misses
Reports help us improve safety and prevent future incidents.
11. Risk Register
We maintain a Risk Register that includes:
· Identified risks
· Likelihood and impact ratings
· Control measures
· Responsible persons
· Review dates
The register is reviewed at least annually.
12. Safeguarding risks
Safeguarding risks are managed through:
· Mandatory training
· Clear reporting procedures
· Supervision requirements
· Risk assessments for activities involving children or vulnerable adults
Safeguarding always takes priority.
13. Data protection risks
We manage data risks by:
· Using secure systems
· Limiting access
· Training volunteers
· Reporting breaches promptly
14. Event‑specific risks
For events, we consider:
· Crowd management
· Venue safety
· Weather conditions
· Accessibility
· Emergency exits
· First aid provision
· Equipment safety
15. Review of this policy
This policy is reviewed annually or sooner if:
· Activities change
· New risks emerge
· An incident highlights the need for updates

